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PAPU/AC/XLI/2023 – Doc. No 06 

REPORT OF THE OPERATIONS AND TECHNOLOGY COMMITTEE (OTC) HYBRID MEETING HELD IN 

ARUSHA, TANZANIA, 24th, 28th AUGUST 2023 

1. Subject   

Operations and Technology Committee Meeting Report 

References/Paragraphs 

 

2. Decisions Expected 

• Consideration and adoption of the Committee Report; 

• Adoption of the Draft Resolution attached thereto. 
 

  

1. INTRODUCTION 

This document is presented to the 41st Administrative Council for consideration.  

2. SUBMISSION OF THE REPORT 

The report, together with a draft Resolution, are herewith attached. 

3. CONCLUSION  

The 41st Administrative Council is requested to: 

i) Consider and Adopt the Report; 

ii) Adopt the Draft Resolution.   
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Specialized Agency of the AU 

 

Institution spécialisée de l’UA 

 

OPERATIONS AND TECHNOLOGY COMMITTEE MEETING REPORT 

24th, 28th August 2023, Arusha, United Republic of Tanzania 

 

1.0  INTRODUCTION   

The Operations and Technology Committee meeting was held on 24th August 2023 in Arusha, Tanzania. 

2.0  OPENING REMARKS  

2.1 Remarks by the Chairperson 

The Chairperson, Mr. Habu Mohammed Zoaka called the meeting to order and commenced the deliberations 

for the day at 08:20 GMT. He welcomed everyone present for taking their time to attend the meeting either 

in person or virtually. The Chairman indicated that the meeting would receive reports from the various 

Working Groups as well as deliberate on other pertinent matters affecting postal operations. He urged 

members to actively contribute to the discussions and wished everyone fruitful deliberations.  

2.2   Remarks by PAPU Secretary General  

The Secretary General, Dr. Sifundo Chief Moyo, stressed that the mandate of the Operations and Technology 

Committee should develop strategies and initiatives to address all matters relating to Postal Operations 

including:   

• Mail Processing and Delivery, Quality of Service, Supply Chain (Transportation, Security & 

Customs) and Remuneration of postal services; 

• Support mechanisms for National Addressing and Postcode Systems; 

• Fostering and facilitation of financial inclusion by promoting digitization of the service; 

• Optimizing the provision of products and services on the Integrated Product Plan to increase & 

broaden postal revenue; 

• Development and diversification into new product and service portfolios that promote 

digitization of postal networks in line with the AU Digital Transformation Strategy (DTS) 2020-

2030; 
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• Development and promotion of e- commerce in Africa in line with changing customers’ needs 

and global trends; 

• Sharing information & experience and promotion of best practices in the use of UPU's postal 

technology solutions to ensure optimum digitization and diversification of services in Member 

States; 

• Identification and promotion of new technologies and innovations, delivery of service and 

improvement of quality of service. 

He underscored the fact that the Operations and Technology Committee is therefore the right platform for 

African Designated Operators to be guided and discuss issues of common interest on Postal Operations in 

Africa.  

The Secretary General applauded the Chairperson, his entire Bureau and members for their commitment to 

the work of the Committee and assured them that the PAPU General Secretariat will always provide the 

necessary support towards the success of the work of the Committee. Finally, he wished participants fruitful 

deliberations.  

3.0  CONFIRMATION OF BUREAU 

The Committee Bureau is as follows: 

• Chairperson:   Nigeria; 

• 1st Vice-Chairperson:   Algeria; 

• 2nd Vice-Chairperson:  Senegal; 

• Rapporteurs:   Côte d’Ivoire, Uganda; 

• Secretariat:    PAPU Secretariat. 

All Bureau members were in attendance.   

3.1 Committee Member States  

The Committee is made up of the following Member States: Algeria, Benin, Burkina Faso, Cameroon, Chad, 

Côte d’Ivoire, Democratic Republic of Congo (DRC), Egypt, Kingdom of Eswatini, Kenya, Madagascar, 

Malawi, Namibia, Niger, Nigeria, Senegal, South Africa, Tanzania, Tunisia, Uganda, Zambia, and Zimbabwe.  

3.2 Meeting Participation 

3.2.1 Members States Present (In person & virtually):   

Algeria, Angola, Botswana, Burkina Faso, Burundi, Cameroon, Congo Republic, Côte d’Ivoire, Democratic 

Republic of Congo (DRC), Egypt, Kingdom of Eswatini, Ethiopia, Ghana, Kenya, Lesotho, Madagascar, 

Malawi, Mali, Nigeria, Senegal, South Africa, Sudan, Tanzania, Tunisia, Uganda and Zimbabwe. 
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3.2.2 Other Organizations Present 

Three sub-regional postal organizations attended online namely; Communications Regulatory Authority of 

Southern Africa (CRASA), West African Postal Conference (WAPCO), and Southern Africa Postal Operators 

Association (SAPOA). 

3.2.3 PAPU General Secretariat 

The General Secretariat provided the Secretarial services to the meeting. The Secretary General was in 

attendance leading the General Secretariat Team.  

The detailed list of participants is attached to the report as Annex 1. 

4.0  ADOPTION OF THE AGENDA 

4.1 The General Secretariat presented the Draft Agenda which was adopted with no amendment. 

The main items on the agenda were as follows: 

a) Progress Report on the Programme of Activities of the Operations and Technology 

Committee (2022/23); 

b) Remuneration Working Group (RG): 

i. Presentation of Working Group Report; 

ii. Analysis of Letter Post Remuneration Questionnaire.  

c) Digitalization and Innovation Working Group (DIG): 

i. Presentation of Working Group Report; 

ii. Status Report on Digitalization in Africa.  

d) Promotion of Philately Working Group (PPG): 

i. Presentation of Working Group Report;  

ii. Report on the Joint Commemorative Stamp Issue on the Commissioning of PAPU 

Tower.  

 

e) Supply Chain Working Group (SCG): 

i. Presentation of Working Group Report; 

ii. PAPU/AFRAA Activities Report. 

 

5.0  PROGRESS REPORT ON THE PROGRAMME OF ACTIVITIES OF THE OPERATIONS AND 

TECHNOLOGY COMMITTEE (2022/23) 

The General Secretariat presented the progress report on the Programme of Activities for the Operations 
and Technology Committee vide document PAPU/ATC/OTC/01/2023- Doc No.02.    



5 
 

The Committee noted the considerable progress made on implementation of the Committee Action Plan 

through its four Working Groups and a Task Force. The Chairman encouraged the Committee to ensure that 

the activities that were in progress and those not implemented were undertaken and completed. The progress 

report is submitted to the Administrative Council for noting and is attached to this report as Annex 2.  

 

6.0  REMUNERATION WORKING GROUP (RG) 

6.1 Presentation of Working Group Report 

 

The Remuneration Working Group Chairperson, Mrs. Nermin Hassan Mohammed (Egypt) summarized 

remuneration issues contained in PAPU/ATC/OTC/01/2023 - Doc No.03.  The main areas covered were: 

• Report on Remuneration Workshop; 

• Letter Post Remuneration Questionnaire Review; 

• Key issues from UPU Remuneration Integration Group: 
o Tracked delivery service – support of the proposal to make the service mandatory at the 

Riyadh Extra Ordinary Congress. QSF can supports projects on tracked delivery service 
hence Member States may benefit by funding projects to purchase equipment and systems 
to enhance track and trace; 

o Egypt proposal to use EMS domestic rates as a base for calculating terminal dues rates for 
Group IV countries; 

o Low response rate to UPU remuneration surveys by African countries. 

 
The recommendations were as follows:  

i. Designated Operators (DOs) need to pay attention to the specific articles of the Convention 
to understand the principles under each remuneration system; 

ii. Designated Operators should take note of the contents of IB Circulars for each remuneration 
system; 

iii. Important deadlines for submitting information to the International Bureau for each 
remuneration system should be observed; 

iv. Member States should support the proposal to make tracked delivery service mandatory at 
the Riyadh Extra Ordinary Congress considering that Group IV country Designated Operators 
will receive the tracked surcharge remuneration for scanning EMD event for the first 2 years; 

v. Member States should complete IB survey on domestic parcel tariff data collection that 
requires provision of EMS Domestic tariffs, due to the importance of this Survey as a base 
for the proposal made by Egypt at POC Remuneration Integration Standing Group to explore 
the possibility to use EMS domestic rates for Group IV countries as a base of a UPU 
methodology to calculate terminal dues, whose reminder was also was sent by PAPU General 
Secretariat  

 

6.2 Analysis of Letter Post Remuneration Questionnaire 
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The General Secretariat presented the Analysis of the Letter Post Remuneration Questionnaire circulated to 

Member States in April 2023 under PAPU/ATC/OTC/01/2023 - Doc No.04. At the time of the analysis, 

twenty-three (23) responses had been received, representing 51% of PAPU Member States. 

The recommendation was:  

i. Designated Operators should complete questionnaires circulated by either the UPU or 

PAPU General Secretariat to ensure that African views are included in remuneration studies 

and surveys. 

 

7.0  DIGITALIZATION AND INNOVATION WORKING GROUP (DIG) 

7.1 Presentation of Working Group Report 

 

The Chairperson of the Digitalization and Innovation Working Group, Mr. Abdaty Ka of Senegal presented 

the report of the Working Group under PAPU/ATC/OTC/01/2023 - Doc No.05. 

 

The report focused on the following main areas:  

• IFAD Financial Services Webinar; 

• Forthcoming events on Financial Services; 

• Review of Questionnaire on Digitalization of Postal Services; 

• Study on improvement of digitalization of Postal Services in Africa; 

• Integrated E-commerce Platform for Africa; 

• Smart Post Office Project: Digitalization Experience Sharing and Benchmarking. 
 
Burkina Faso proposed the creation of an African platform to share experiences and success stories on 
digitalization and development of e-products and services giving examples of I-DOC in Burkina Faso and E-
DOC in Cote d’Ivoire.  
 
On the E-commerce platform for Africa, Botswana proposed integration of the existing platforms in different 
African countries and the use of joint partners to ensure interoperability.  
 
The recommendations were as below: 
 

i. Designated Operators should attend Global Financial Services fora to keep abreast with 

developments in the global market and benchmark on best practices; 

ii. Regulators and Governments should recognize the Post as a partner in enhancing financial 

inclusion through the provision of remittance and other financial services; hence they should 

provide an enabling environment and appropriate regulations; 

iii. Digital transformation in the provision of financial services is the global norm hence, Post Offices 

in Africa should not be left behind; 

iv. Development partners should collaborate with the Post to provide financial services in 

marginalized areas. 
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7.2 Status Report on Digitalization in Africa 

The General Secretariat presented a Status Report on the Digitalization of Postal Services in Africa under 

PAPU/ATC/OTC/01/2023 - Doc No.06 and its Annex. The report was an analysis of a questionnaire 

circulated in May 2023 whose objective was to elicit and collate information on the Digitalization of Postal 

Services in Africa to establish the status in the Member States and use the information obtained as a baseline 

for interventions. 

 
At the time of the analysis, twenty-six (26) responses had been received, representing 58% of PAPU Member 

States. The status report is submitted to the Administrative Council for noting and is attached to this report 

as Annex 3. 

 
The recommendation was: 

  

i. Designated Operators should complete the questionnaire on the status of digitalization of postal 
services in Africa for the General Secretariat to have a clear view on the status of Africa. 

 

8.0  PROMOTION OF PHILATELY WORKING GROUP (PPG)  

8.1 Presentation of Working Group Report  

 
The General Secretariat presented the Promotion of Philately Working Group Report on behalf of 

the Chairperson, Mrs. Funmilayo Esiri of Nigeria, vide document PAPU/ATC/OTC/01/2023 - Doc 

No.07.  

 

The following were the salient issues in the report: 
 

i. Status of Implementation of Working Group Action Plan: 

• Webinar on Digitization of Stamps; 

• Forthcoming Philately Events. 

ii. African Philately Conference: 

• Report of the African Philately Conference 2022; 

• Organization of the African Philately Conference 2023. 

iii. Digitalization of Philately Activities: Experience sharing on Digitalizing Philately.  
 

The recommendations were as below: 
 

i. Member States should physically and actively participate in global philatelic activities and the 
Africa Philatelic Conference to develop further and promote African Philately; 

ii. Designated Operators should digitize their philatelic products in collaboration with the UPU 

and renowned industry partners in line with global trends. 
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8.2 Report on the Joint Commemorative Stamp Issue on the Commissioning of PAPU Tower. 

The General Secretariat presented a report on the Joint Commemorative Stamp to mark the Commissioning 
of the PAPU Tower under document PAPU/ATC/OTC/01/2023 - Doc No.08.  The stamp will be launched by 
the President of the United Republic of Tanzania, Her Excellency Dr. Samia Suluhu Hassan on 2nd September 
2023.  
 
The stamp was issued by seven (7) Designated Operators namely Algeria, Egypt, Morocco, Nigeria, 
Tanzania, Senegal, and Zimbabwe.  
 
The recommendation was: 
 

i. Designated Operators should participate in annual joint stamp issues to promote African 

heritage and events. 

9.0 Supply Chain Working Group (SCG) 

9.1 Presentation of Working Group Report 

 
The Chairman of the Supply Chain Working Group, Mr. Jasson Kalile of Tanzania, presented the report of 
the Working Group under document PAPU/ATC/OTC/01/2023 - Doc No.09. 
 
The highlights from the report were:  

 

i. Status of Implementation of the Supply Chain Working Group Action Plan: 

• Security Workshop Report; 

• Operational Efficiency and E-commerce Development Project (ORE 3); 

• Electronic Advance Data (EAD) and Customs Declaration System (CDS) Workshop 
Report; 

• Mail Transportation: 
o Report on Transport webinar; 
o Report on the PAPU-AFRAA Task Force meeting. 

 
ii. Key Issues from the UPU Supply Chain Committee; 

  
iii. Supply Chain Success Stories: Sharing of experiences and benchmarking 

• E-commerce; 

• End-to-end digitalized distribution service (Track and Trace). 
 

The Committee noted that, imposing ICS2 referral messages on transit dispatches, will result in complex and 

expensive operations for non-EU DOs for open transit and transshipment, which contradicts and is in violation 

of the Freedom of transit and Single Postal Territory principles as stated in UPU Constitution and 

Convention.  The ICS2 regulations provides preferential treatment to EU member countries which make 

proposal 20-4-1 meaningless. 
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Therefore, the Committee recommends that African Member States should vote against the proposal number 

20-4-1 on freedom of transit during the Riyadh Extra Ordinary Congress because it contradicts the UPU 

Constitution provisions. 

 

Article 1 Scope and objectives of the Union  

1 The countries adopting this Constitution shall form, under the intergovernmental organization entitled the 

Universal Postal Union, a single postal territory for the reciprocal exchange of postal items. Freedom of 

transit shall be guaranteed throughout the entire territory of the Union, subject to the conditions specified in 

the Acts of the Union and any additional protocols thereto (hereinafter collectively “Acts of the Union”). 

Article 2 Definitions  

1.3    Single postal territory (one and the same postal territory): the obligation upon the contracting parties to 

the Acts of the Union to provide for the reciprocal exchange of postal items, including freedom of transit, and 

to treat postal items in transit from other countries like their own postal items, without discrimination, subject 

to the conditions specified in the Acts of the Union.  

1.4    Freedom of transit: obligation for an intermediate member country to ensure the transport of postal 

items passed on to it in transit for another member country, providing similar treatment to that given to 

domestic items, subject to the conditions specified in the Acts of the Union. 

 

The recommendations were as follows: 
 

i. Designated Operators must constantly update the different compendia to ensure efficient 
operations and supply chain integration (Transport Compendium, Customs Compendium, 
Letter Post Compendium, Parcel Post Compendium …); 

ii. Designated Operators should develop and sign Memoranda of Understanding (MoUs) with 
their national Customs authorities in line with the WCO–UPU guidelines for an MoU at the 
national level; 

iii. Member States should ensure compliance with Electronic Advance Data (EAD) standards 

and continuously report progress and implementation of workshop recommendations 

through feedback meetings; 

iv. The General Secretariat should take up matters with the Specialized Technical Committee 

(STC) for Ministers in Charge of Posts and ICT regarding how customs matters can be 

tackled at the regional level as well as at the DO level; 

v. African Member Staes should not support Congress Proposal 20-4-1 during the Riyadh 

Extra Ordinary Congress since it is in violation of the freedom of transit, provide preferential 

treatment for EU countries and impose complex and expensive operations on non-EU DOs, 

which contradicts the Freedom of transit and single postal territory principles.  

 

 

9.2 PAPU/AFRAA Activities Report. 
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Ms. Joan Toroitich of Kenya presented the report of the PAPU /AFRAA Task Force on behalf of the 
Chairman under PAPU/ATC/OTC/01/2023 - Doc No.10.  The main areas covered by the report were: 

 
i. Recapping of the Terms of Reference (TORs) 

ii. Action Plan for the Period 2022-2025 

iii. Supply Chain Activities: Transport 
 

▪ Service Level Agreements between DOs and Airlines 
▪ Exchange of EDI Messages with Airlines   
▪ Payment of Conveyance Dues by DOs 
▪ Report of the Q4 AFRAA Cargo Task Force Meeting  

 
The recommendations were as follows: 
 

i. Designated Operators should enter into formal agreements with airlines using the UPU/IATA 

Framework Agreement and its Guidelines; 

ii. Designated Operators should exchange electronic information with airlines to achieve mail 

visibility and paperless exchange of information (Paperless Transport); 

iii. Designated Operators should ensure that they settle mail conveyance dues with airlines to 

maintain efficient transportation of mail and cordial relations;  

iv. AFRAA should facilitate the exchange of Electronic Advance Data (EAD) with African airlines 

to ensure visibility of mail in the supply chain as well as compliance with UPU Regulations; 

v. PAPU and AFRAA should fulfill the conditions of their MoU and continue collaborating to 

ensure the efficient conveyance of African mail. 

 

10.0 DATE AND VENUE OF THE NEXT MEETING 

The date and venue of the next meeting of the Operations and Technology Committee will be communicated 

by the General Secretariat in due course once arrangements are finalized. Working Group meetings will be 

organized as necessary during the course of the year.    

11.0  ANY OTHER BUSINESS (AOB) 

No other business was discussed. 

12.0  ADOPTION OF THE COMMITTEE REPORT 

The draft report was presented by the General Secretariat for adoption by the Committee. The Committee 

Report was thereafter adopted with a few amendments. The adoption of the Committee report was proposed 

by Mali and seconded by Madagascar, Cote d’Ivoire, Burkina Faso, Kenya Senegal, Tanzania and 

Zimbabwe.  

A draft Resolution containing the recommendations made by the Committee was presented by the General 

Secretariat. Egypt proposed the adoption of the draft resolution which was seconded by Botswana, Kenya, 
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Burkina Faso Senegal, Tanzania and Zimbabwe. The draft resolution is submitted to the Administrative 

Council for consideration and adoption. The draft resolution is attached to the Report as Annex 4.  

13.0  CLOSING 

The Chairman of the Operations and Technology Committee thanked participants for their active participation 

and contributions to the fruitful deliberations which resulted in the successful conclusion of the meeting.  

 

He closed the meeting at 07:40 GMT on 28th August 2023. 



12 
 

 

 

Annex 1- List of Participants 

 

IN-PERSON PARTICIPATION 

S/N Country Name Organization Telephone Email 

1.  ALGERIA ALIOUA RYADH ALGERIE POSTE +213661625442 Alioua.ryadh@poste.dz 

2.  ALGERIA HOCINI KRIMO ARPCE REGULATOR +213661623267 k.hocini@arpce.dz 

3.  ALGERIA DEGAICHIA MOHAMED ALGERIA POSTE +213671950606 degaichia.mohamed@poste.dz 

4.  BOTSWANA  THABO MATHEWS MZWINILA BOTSWANA +26771806139 tmzwinila@botswanapost.bw 

5.  BOTSWANA TEBOGO LEBOTSESEBEGO BOTSWANA +26771282875 tsebego@botswanapost.co.bw 

6.  BOTSWANA CORNELIUS RAMATLHAKWANE BOTSWANA +26771338881 cramatlhakwane@botswanapost.co.b

w 

7.  BOTSWANA PAKO PLAATJIE BOTSWANA +26777824065 pplaatjie@botswanapost.co.bw 

8.  BURKINA FASO BOUGMA ISSAKA MINISTERE +22670723330 ibougma@yahoo.pe 

9.  COTE D IVOIRE  DOUZO THEODORE GBATO LA POSTE DE COTE 

D’IVOIRE 

+2250708118923 douzo.theodere@laposte.ci 

10.  DRC AKELAGESA JEOIN CLOWOLE SCPT +243810375649 jeakela2020@gmail.com 

11.  DRC KUNGA DOWO ROBERT SCPT +243840887752 robertkunga1@yahoo.fr 

12.  EGYPT HATEM IBAHIM EGYPT POST +201118844910 h.ibrahim@egyptpost.org 

13.  EGYPT NERMIN HASSAN EGYPT POST +201115370713 n_hassan@egyptpost.org 

mailto:Douzo.theodere@laposte.ci
mailto:Jeakela2020@gmail.com
mailto:Robertkunga1@yahoo.fr
mailto:h.Ibrahim@egyptpost.org
mailto:n_hassan@egyptpost.org
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14.  EGYPT MLIAM ATTALLAH YOUSSEF  EGYPT POST +201221857127 myriamattallah@egyptpost.org 

15.  EGYPT MARTINA WAGUCH AMULAR EGYPT POST +201201325732 martina_wagih@egyptpost.org 

16.  EGYPT MOSTAFA ABD ELRAHMAN 

ELSAYED ISMAIL 

EGYPT POST +201022276446 mos_rahman@egyptpost.org 

17.  EGYPT ABDELNABY HAMADY 

ABDELNABY 

EGYPT POST +201118820703 ahamdi@egyptpost.org 

18.  ETHIOPIA DAGMAWI HAILIYE ETHIOPIAN POSTAL 

SERVICE 

+251935679425 dagmawi.hailiye@ethio.post 

19.  KENYA JOAN TOROITICH POSTA KENYA +254722983824 jtoroitich@posta.co.ke 

20.  KENYA JOLLY SOGOMO COMMUNICATIONS 

AUTHORITY OF KENYA 

+254720023942 sogomoeca.go.ke 

21.  MADAGASCAR RANARISON RICHARD PAOSITRA MALAGASY +261340099011 ranarisonrichard@yahoo.fr 

22.  MADAGASCAR  RAZAFINDRAIRE JEANNE NANCIA PAOSITRA MALAGASY +261340099027 dpc.paositra@gmail.com 

23.  MALAWI ANGEL Z BANDA MALAWI POSTS 

CORPORATION 

+263888209966 abanda@malawiposts.com 

24.  NIGERIA HABU MOHAMED ZOAKA NIIGERIA POSTAL SERVICE +2348033118110 habu.zoaka@gmail.com 

25.  SENEGAL ABDATY KA SN LA POSTE +221771396300 abdatyka@gmail.com 

26.  SOUTH AFRICA TLOU HENDRIETTA MAPHIRI SOUTH AFRICA POSTAL 

OPERATOR 

+27836954343 hendrietta.maphiri@postoffice.co.za 

27.  TANZANIA  NDIGWAKO GEDION   +225739992480 ndigwako.matola@postal.co.tz 

28.  TANZANIA WEMA Z NGOMI  +255758522514 wema.mgomi@posta.co.tz 

mailto:myriamattallah@egyptpost.org
mailto:Martina_wagih@egyptpost.org
mailto:Mos_rahman@egyptpost.org
mailto:Dagmawi.hailiye@ethio.post
mailto:ranarisonrichard@yahoo.fR
mailto:abanda@malawiposts.com
mailto:abdatyka@gmail.com
mailto:Hendrietta.maphiri@postoffice.co.za
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29.  TANZANIA NYAMBITA Z NYAMBITA  +255752774244 nyambita.nyambita@mawasiliano.go.

tz 

30.  TANZANIA LIKU P MADAKI  +225657989200 liku.madaki@posta.co.tz 

31.  TANZANIA MUHINDA IDDY UCSAF/ICTO +0713123705 muhinda.iddy@ucsaf.go.tz 

32.  TANZANIA   JASSON C KALILE TPC/NAPA-C 0754380832 jasson.kalile@posta.co.tz 

33.  TANZANIA  AHMED M RASHID TPC 0779482273 ahmed.rashid@posta.co.tz 

34.  TANZANIA  CAROLINE KANUTI MICIT +25585304500 caroline.kanuti@mawasiliano.go.tz 

35.  TANZANIA JOSEPH N ZEBEDAYO TCRA +255755629424 joseph.zebadayo@tcrc.go.tz 

36.  UGANDA AGATHA KYAKUNZIRE 

MBABAZIZE 

UGANDA COMMUNICATION 

COMMISSION 

+256772074670 akyakunzire@ucc.co.ug  

37.  ZIMBABWE NDANATSEI CHINODYA ZIMPOST +263715209468 ndahchinodya@gmail.com 

38.  ZIMBABWE TAFARA CHARAMBA ZIMPOST +263773330331 tctmfundisi@gmail.com  

39.  PAPU NATHAN MKANDAWIRE PAPU SECRETARIAT  qs@papu.co.tz 

40.  PAPU HILLARIA MAZENGE PAPU SECRETARIAT +255679886594 qso@papu.co.tz 

 

  

mailto:akyakunzire@ucc.co.ug
mailto:ndahchinodya@gmail.com
mailto:tctmfundisi@gmail.com
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LIST OF VIRTUAL PARTICIPANTS 

S/N Country Name Organization Telephone Email 

1.  
ALGERIA SHAHRAZADE BOUCHEMA ALGERIE POSTE    

bouchemla.c@poste.dz 

2.  
ALGERIA AMINA BOUDISSA ARPCE   

a.annabi@arpce.dz 

3.  
ALGERIA RAFIKA MOKHFI MINISTÈRE  '+213661544064 

r.mokhfi@mpt.gov.dz 

4.  
ANGOLA EUCLIDES HILARIO ANGOLAPOST '+244923734009 

euclideshilario70@gmail.com 

5.  
ANGOLA MATEUS ANTONIO CORREIOSDEANGOLA '+244923734009 

mateus.antonio@Correiosdeangola.ao 

6.  
ANGOLA EUCLIDES  ANGOLA POST '+244923734009 

euclides.hilario@correiosdeangola.ao 

7.  
BOTSWANA GOFHAONE BINO ERAFHE BOTSWANAPOST     71574456 

gmerafhe@botswanapost.co.bw 

8.  
BOTSWANA BRIDGET LINZIE CRASA '+26771300825 

blinzie@crasa.org 

9.  
BURKINA FASO ABDOU-RASMANÉ BELEM LA POSTE BURKINA FASO '+22678245419 

abdoubelem261@gmail.com 

10.  
BURKINA FASO IBRAHIM ROUAMBA LA POSTE BF '+22670561902 

ibrahim.rouamba@laposte.bf 

11.  
BURKINA FASO ISSA DAIFOURE GNEGUERE OD   +22670000928 

issa.gneguere@laposte.bf 

12.  
BURKINA FASO NOUFOU OUIBGA LA POSTE BURKINA FASO '+22670261661 

noufou.ouibga@gmail.com 

13.  
BURUNDI GASPARD NTIRAMPEBA 

RÉGIE  NATIONALE DES 
POSTES 257 79931760 

ntiragaspard@yahoo.fr 

14.  
BURUNDI CHRISTOPHE KARORERO BURUNDI POST 79974915 

chriskarorero44@gmail.com 

15.  
CAMEROON PAULINE CATHERINE MULTEN 

MINISTÈRE DES POSTES ET 
TÉLÉCOMMUNICATIONS ON   

paulinemutlen@gmail.com 

16.  
CAMEROON 

ROUKAYATOU MOUNCHILI 
MFOUAKIE SUPT'IC 699472902 

roukaymfouakie@gmail.com 

17.  
CAMEROON ANNE MVOGO  SUP'PTIC  '+237696925337 

Annec.ngonanika@rifen.org 
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18.  

CONGO JOSEPH MANDJOLO MUSH 

SOCIÉTÉ CONGOLAISE DES 
POSTES ET 
TÉLÉCOMMUNICATIONS '+243998429125 

josemandjolo@gmail.com 

19.  
CONGO ISIS KETO ARPTC '+243816793821 

isis.keto@arptc.gouv.cd 

20.  
CONGO CHRISTIAN KISAVU ARPTC '+243810470410 

christian.ksavu@arptc.gouv.cd 

21.  
CÔTE D'IVOIRE KOFFI FERNANDO KOUSSI ARTCI '+2250747540703 

kouasssi.fernando@artci.ci 

22.  
CÔTE D'IVOIRE 

ANIHI JUSTINE ZOZO EPSE 
DIGBE ARTCI 707680626 

digbe.justine@artci.ci 

23.  
CÔTE D'IVOIRE ADJOUA MARIE LAURE  ARTCI   

Tanoh.Marielaure@artci.ci 

24.  
CÔTE D'IVOIRE NDRIN MICHÉE SATCHET ARTCI 00225 0709525103 

satchet.michee@stage.artci.ci 

25.  
CÔTE D'IVOIRE DOUZO THÉODORE GBATO LA POSTE DE CÔTE D'IVOIRE '+225 0708118923 

douzo.theodore@laposte.ci 

26.  

CÔTE D'IVOIRE SARAH GOMEZ 

AUTORITÉ DE RÉGULATION 
DES 
TÉLÉCOMMUNICATIONS/TIC DE 
CÔTE D'IVOIRE '+2252720344364 

gomez.sarah@artci.ci 

27.  
EGYPT HOSSAM SAMY EGYPT POST 1000797479 

hossam_samy@egyptpost.org 

28.  
EGYPT MOSTAFA ABDELRAHMAN EGYPTPOST   

mos_rahman@egyptpost.org 

29.  
EGYPT ISRAA GAMAL EGYPT POST   

Israa_Gamal@EgyptPost.Org 

30.  
EGYPT MALAK EL-GENDY EGYPT POST '+201015858655 

Malak_ElGendy@EgyptPost.Org 

31.  
EGYPT MENNA KHALED EGYPT POST 1102400623 

Mennatullah_khaled@Egyptpost.org 

32.  
EGYPT EG. RABAB HASSAN EGYPT POST   

rababrzk@egyptpost.org 

33.  
EGYPT AMINA SABRY EGYPT POST   

aminasabry@egyptpost.org 

34.  
ESWATINI VUSIGAMA KHUMALO ESCCOM '+26876159104 

vusigama.khumalo@esccom.org.sz 
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35.  
ESWATINI PHETSILE GAMA ESWATINIPOST 00268 24052227 

phetsy@sptc.co.sz 

36.  
ESWATINI VUYELWA MASHWAMA 

ESWATINI COMMUNICATIONS 
COMMISSION '+26824067000 

vuyelwa.mashwama@esccom.org.sz 

37.  
GHANA CELSTINE DOMPEY GHANA POST '+233 224475618 

celestine.dompey@ghanapost.com.gh 

38.  
GHANA ROBERT EZEKIEL ASIEDU GHANA POST COMPANY   

robert.asiedu@ghanapost.com.gh 

39.  
GHANA GLORIA AMAPONNSAH 

GHANA POST COMPANY 
LIMITED 547358594 

gloria.amponsah@ghanapost.com.gh 

40.  
GHANA ANTHONY ASHUN-STAFFIERE GHANA POST 244657337 

anthony.staffiere@ghanapost.com.gh 

41.  
GHANA JUSTICE GARSHONG GHANA POST  23320326175 

Justice.garshong@ghanapost.com.gh 

42.  
GHANA EDWARD AMARTEIFIODICKSON GHANA POST '+233244025764 

edward.dickson@ghanapost.com.gh 

43.  
GHANA GIFTY OBENG AMOAFO GHANA POST  559281112 

gifty.obeng@ghanapost.com.gh 

44.  

GHANA SULLEMAN LUGEY 

MINISTRY OF 
COMMUNICATIONS AND 
DIGITALISATION '+233264768726 

sulley.lugey@ghanapost.com.gh 

45.  
KENYA MILKA MUGWE 

POSTAL CORPORATION OF 
KENYA  '+254 722308510 

mmugwe@posta.co.ke 

46.  
KENYA JIMNAH IRUNGU 

 POSTAL CORPORATION OF 
KENYA  724964536 

jimnahi@gmail.com 

47.  
LESOTHO HAZEL MAFATLE 

LESOTHO COMMUNICATIONS 
AUTHORITY '+26650560986 

hmafatle@lca.org.ls 

48.  
MALAWI WILBROD MPANDO MALAWI POSTS CORPORATION   

wilbrod.mpando@malawipost.post 

49.  
MALAWI BENNIE AGGREY SAKA MALAWI POSTS CORPORATION  '+265888892845 

bennie.saka@malawipost.post 

50.  
MALI SÉKOU BALLO LA POSTE DU MALI 22366754181 

sekou.ballo@laposte.ml 

51.  
MALI YAHIYA ABDOU AMRTP '+22366754118 

yabdou@amrtp.ml 

52.  
MOZAMBIQUE TANIA CHIBESAKUNDA INCM '+258827070941 

tchibesakunda@incm.gov.mz 
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53.  
NIGER HASSANE KOBA MINISTERE 22799729088 

hassanekoba@yahoo.fr 

54.  
NIGERIA FUNMILAYO OYENIKE ESIRI NIGERIA POSTAL SERVICE  8136816660 

funmiesiri@yahoo.com 

55.  
NIGERIA TOM KWAGHAMANDE WAPCO '+2348037991962 

tomkwaghmande5@gmail.com 

56.  
NIGERIA PHILIP EHIMARE NIGERIAN POSTAL SERVICE '+2348130277089 

philehiz@gmail.com 

57.  
NIGERIA EMMANUEL LEKWOT PETER NIGERIAN POSTAL SERVICE  '+2348038643364 

elpeterz@yahoo.com 

58.  
NIGERIA ADEBISI AFIKAYO NIGERIAN POSTAL SERVICE  '+2348064862277 

olamiafi@gmail.com 

59.  
NIGERIA TAIWO REAGBA NIGERIA POSTAL SERVICE 8136816660 

oreagba101@gmail.com 

60.  
SENEGAL BASSIROU WADE SN LA POSTE   

wadebassirou2005@yahoo.fr 

61.  
SENEGAL NDIAYE DIOUF  ARTP '+221776370313 

ndiaye.diouf@artp.sn 

62.  
SOUTH AFRICA SICELO MZWAKALI  SOUTH AFRICAN POST OFFICE  677153610 

Sicelo.Mzwakali@postoffice.co.za 

63.  
SOUTH AFRICA CHARLES TSELANE SOUTH AFRICAN POST OFFICE '+2712407 6867 

charles.tselane@postoffice.co.za 

64.  
SOUTH AFRICA PORTIA SHIRINDZA SOUTH AFRICAN POST OFFICE   

portia.shirindza@postoffice.co.za 

65.  
SOUTH AFRICA GUGU NGWENYA SOUTH AFRICAN POST OFFICE '+27 12 4077314 

prudence.ngwenya@postoffice.co.za 

66.  
SOUTH AFRICA SYLVESTER MOLEFE SAPOSTOFFICE 27124076741 

sylvester.molefe@postoffice.co.za 

67.  
SOUTH AFRICA JANRAS SERAME KOTSI SAPOA '+27812586066 

janras.kotsi@outlook.com 

68.  

SUDAN WAFAA IBRAHIM 

TELECOMMUNICATIONS AND 
POST REGULATORY 
AUTHORITY    

Wafaa.ibrahim@tpra.gov.sd 

69.  
TANZANIA WEMA MGOMI 

TANZANIA POSTS 
CORPORATION '+255 758 542 514 

wema.mgomi@posta.co.tz 

70.  
TANZANIA NDIGWAKO MATOLA 

TANZANIA POSTS 
CORPORATION  '+255739992480 

Ndigwako.matola@posta.co.tz 
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71.  
TANZANIA HIDAYA ALLY 

TANZANIA POSTS 
CORPORATION '+255714984790 

hidaya.ally@posta.co.tz 

72.  
TANZANIA LEONTINE MABIKA   '+255745763923 

leontinemabika@gmail.com 

73.  
TANZANIA EMMANUEL AGBOR   788588734 

agbormanu@yahoo.fr 

74.  
TANZANIA MAKAA LOSERIAN   '+255759027816 

davidloserian@yahoo.fr 

75.  
TANZANIA BAHATI ZUBERI MINISTRY OF ICT 655349625 

bahati.zuberi@mawasiliano.go.tz 

76.  
TANZANIA CONSTANTINE V 

TANZANIA POSTS 
CORPORATION 713702203 

munakasese@gmail.com 

77.  
TANZANIA FERDINAND KABYEMELA 

TANZANIA POSTS 
CORPORATION  '+255713059000 

ferdinand.kabyemela@posta.co.tz 

78.  
TUNISIA OUSSAMA ROUATBI LA POSTE TUNISIENNE  00216 93 922 228  

O.rouatbi@tnpost.tn 

79.  
TUNISIA OLFA MOKADDEM LA POSTE TUNISIENNE 21693433724 

olfa.mokaddem@tnpost.tn 

80.  
TUNISIA FAUZIA SAHTOUT LA POSTE TUNISIENNE 21671353545 

fsahtoutjerfel@gmail.com 

81.  
TUNISIA YOSRI BACHOUCH LA POSTE TUNISIENNE 21621268672 

yosri.bachouch@tnpost.tn 

82.  
UGANDA CHARLES ARIANAITE 

UGANDA COMMUNICATIONS 
COMMISSION(UCC) 

'+256312339018/+2
56783038782 

carinaitwe@ucc.co.ug 

83.  
UGANDA IMMACULATE UPL UGANDA POST LIMITED '+256772555938 

inamunyolo@ugapost.co.ug 

84.  
UGANDA DARAUS JIM MUHWEZI POSTA UGANDA '+256775599430 

damuhwezi@ugapost.co.ug 

85.  
ZIMBABWE VENENCIA SIGAUKE ZIMBABWE POST '+263773590195 

vnhemachena@gmail.com 

86.  
ZIMBABWE ALFRED MARISA POTRAZ '+263772573161 

Marisa@potraz.zw 
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Annex 2 – Progress Report on Status of Implementation of Operations and Technology Action Plan 2022/23 

COMMITTEE 1: 

OPERATIONS & TECHNOLOGIES COMMITTEE (OTC) 2022-2023 
 

 
S/N KEY RESULT AREA MILESTONE BY WHEN Done In progress Not Done 

 
REMUNERATION WORKING GROUP 

1.  Letter Post Remuneration 
System 

i) Unpack the Remuneration model Q3 2022    

ii) Outline rates for different letter post services, including 
value-added and supplementary services 

Q3 2022    

iii) Enumerate implications of the Remuneration System in 
Africa 

Q4 2022    

iv) Organize a Remuneration Working Group Meeting Q4 2022    

v) Solicit feedback from Member States (Questionnaire) Q1 2023    

2.  Parcel Post Remuneration i) Expound the Parcel Post Remuneration Model Q2 2023    

ii) Explain the Quality Performance system of the Parcel 
Post Remuneration system 

Q2 2023    

3.  Integrated Product Plan  i) Integrated Product Plan Model Q4 2022    

ii) Integrated Remuneration Plan Q4 2022    

iii) Organize a Remuneration Working Group Meeting Q1 2023    

iv) Seek feedback from Member States (Questionnaire) Q1 2023    
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DIGITALIZATION AND INNOVATION WORKING GROUP 

4.  Model Digital Post Office  i) Develop a Digital Post Office Model benchmarked from 
other regions and industries; 

ii) Develop a Digital Transformation Framework and 
roadmap for the Posts of Africa; 

iii) Adopt a streamlined postal digital transformation 
program   

iv) Pursue coordinated implementation by Member States’ 
DOs 

Q1 2023 

 

   

5.  Digital Infrastructure and 

modernization of operations 

 

i) Provision of digitization environment and infrastructure 
within Member States to cover the following: 

• Electrification and alternative power sources 

• Internet connectivity  

• Networking of offices 

• Cloud computing 

Q2 2023    

i) Participation in the Digitalization and Innovation projects 
in partnership with relevant industry stakeholders 

Q4 2022    

6.  Postal home-grown digital 

innovations  

i) Develop own digital solutions: 

• Software  

• Applications 

Q2 2023    

ii) Participate in Innovation exhibitions and competitions like 
the World Summit on the Information Society (WSIS)  

Q3 2022    

i) Organize a workshop on Digital Transformation and 
Financial Inclusion 

Q4 2022    

 
7.  

Communication and Feedback 

on Digitalization and Innovation 

Progress  

i) Members’ active participation in the different projects  

• Regional/Global Meetings on Innovation and 
Product Development 

• Digitization implementation initiatives 
ii) Information feedback from Member States on the 

implementation of the projects  

Annually    
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PHILATELY WORKING GROUP 

8.  New trends and innovations in 
philately business 

i) Share information on the latest global trends and 
innovations in philately  

Q1 2023    

ii) Share information on new philatelic products on the 
market and information on the World Association for 
Development of Philately (WADP) 

Q1 2023    

iii) Explore new markets for African philatelic products in 
partnership with other stakeholders 

On-going    

iv) Philately information feedback from Member States 
(Questionnaire) 

Q2 2023    

9.  Digitizing the Philately Business i) Share information on current digitalization trends in the 
industry  

Q1 2022    

ii) Explore digital stamp products on the market On-going    

10.  Promotion of philatelic products  iii) Promote philatelic products and activities on different 
platforms. 

On-going    

iv) Participate in joint stamp issues to promote African 
heritage and events 

2024    

v) Organize stamp design competitions Q3 2022    

vi) Participation, by Member States, in philatelic activities 
organized by PAPU, UPU, fellow Members and other 
Organizations. 
(meetings/workshops/conferences/exhibitions)  

On-going 
 

   

11.   Illegal and counterfeit stamp 
issues  

i) Share information on illegal and counterfeit issues  Q2 2023    

ii) Craft strategies to eradicate illegal and counterfeit 
issues of African stamps 

 
Q2 2023 

   

12.  Sharing of best practices on 
Philately  

i) Identify Member States exceling in the philately 
business to share experiences during workshops/ 
Committee meetings   

 

Q2 2023    

13.  Reviving Philately Business in 
Africa 

i) Participation of more countries in the Working Group  Q 4 2022    
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SUPPLY CHAIN WORKING GROUP 

14.  Transport Matters   i) Provide guidelines for Service Level Agreements with 
airlines  

Q4 2022    

ii) Exchange of Electronic Advance Data (CARDIT, 
RESDIT) with airlines and maintenance of up-to-date 
EAD Compendium 

 

Q1 2023    

iii) Constitute National Contact Committees with transport 
stakeholders (Airlines, Aviation, Handling Agents etc.) 

Q2 2023    

iv) Consolidate reports on participation and feedback from 
PAPU /AFRAA Taskforce  

Bi-annually    

15.  Customs Matters i) Share with DOs the streamlined international mail 
processing procedures for Customs 

Q4 2022    

ii) Member DOs to exchange Electronic Advance Data 
with partner DOs and Customs for items containing 
goods - ITMATT  

Q4 2022    

iii) Maintain an updated Customs Compendium by the 
Member States 

Q1 2023    

16.  Security Matters i) High Cyber Security awareness by Members Q2 2023    

ii) Member participation in Regional/Global Meetings on 
Security matters 

Q3 2023    

iii) Security information feedback from Members 
(Questionnaire) 

Q1 2023    

17.   Quality of Service for Mail i) Member Participation in Quality of Service link to 
terminal dues 

Q1 2023    

18.  E-commerce i) Participation in ORE 3 Project  Q4 2022    
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Annex 3 Status of Digitalization of Postal Services in Africa 

 

                     

STATUS OF IMPLEMENTATION OF DIGITALIZATION SERVICES IN AFRICA 

MILESTONE AO BW BF BI KM CD EG ET SZ GH GN KE LS MG MW ML MA NA NG SN SL ZA TZ UG ZM ZW

% % % %

 UPU Interconnection Platform (UPU-IP) 23 4% 69 4

International Financial System (IFS) 62 8% 27 4

IFS Domestic System 27 15% 50 8

STEFI 0 0 88 12

Bilateral Agreement management System (BAMS) 15 12 65 8

QCS Finace Big Data 35 12 54 0

PPS*Clearing 23 12 65 0

Financial Electronic Inquary System (FEIS) 23 15 62 0

Postal Payment Services Electronic Comepndium 31 8 62 0

Electronic Wallet linked to mobile money 8 32 54 4

Mobile money Issuer 27 31 42 0

Digital Solution for cash on delivey 8 35 58 0

e-baking solution 15 31 50 4

International Postal System (IPS)/IPS.Post/IPS.Cloud 100 0 0 0

S10 bacode use 92 4 4 0

Exchange of EMEVT V3 messages 100 0 0 0

Track and Trace 96 0% 4 0

Internet based Inquary System (IBIS) 88 0 8 4

Quality Control System (QCS) 96 4 0 0

Global Monitoring System (GMS) 62 19 19 0

EMS SMART 73 12 15 0

E-government Services 38 38 19 4

Customs Declaration System (CDS) 100 0 0 0

Excahnge of ITMATT 100 0% 0 0

Exchange of CUSITM/CUSRSP with Customs 50 19% 31 0

Exchange of ITMREF/REFRSP 65 27% 8 0

CDS Kiosk 50 31% 19 0

EAD Customs declaration Application 65 27% 8 0

Exchange of CARDIT/RESDIT with airlines 77 12% 8 4

.Post to level domain 46 0% 50 4

OSCAR- for carbon analysis and reporting 15 15% 65 4

WADP Numbering System (WNS) 31 12% 54 4

Use of IPS-CDS Telematics tool 50 31% 15 4

Electronic counter solution (POS & ePOS) 46 12% 42 0

Relay Points and Smart Lockers 0 27% 65 8

E-Commerce Playform 35 38 27 0

E- Philately Shop 35 31 35 0

Interactive Website 58 27 12 4

Post Office Power and Coonectity back-up 35 38 23 4

Cyber Security Policy 38 31 31 0

Mobile Application for the Post 15 62 19 4

SMS/email customer notification platform 69 19 12 0

Business Management System 35 27 35 4

Warehousing 27 38% 35 0

Digital Addressing 23 35 42 0

Digitalization of Stamps 12 12 77 0

Outsourced call centre 12 15 69 0

Digital Skills Training 38 35 27 0

Digital Makerting Plan 27 27 42 4

Partnership for Multi-vendor B2C /G2C marketplace 38 27 35 0

Artificial Interlligence (AI) Technollogies 8 15 77 0

Quality management System (QMS) 35 42 23 0

 Structure aligned to digital Transformation  23 54 23 0

KEY:

Implemented

In Progress

Not Implemented

No data
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Annex 4 Operations and Technology Committee (OTC) Draft Resolution. 

Original: English 

Draft Resolution No. ... /PAPU/AC/XLI/2023 

Operations and Technology Matters 

The Administrative Council of the Pan African Postal Union (PAPU), during its 41st Ordinary Session 
in Arusha, Tanzania, from 29th to 30th August 2023; 
 
Recalling the establishment of the Operations and Technology Committee by the 9th Extra Ordinary 
Administrative Council held in Yaoundé, Cameroon by decision N°03/PAPU/AC/EXTRA.IX/2016 on 
Restructuring of Technical Committees of the Pan African Postal Union (PAPU);  
 
Further Recalling that the Action Plan of the Committee for the period 2022-2025 was approved by the 40th 
Administrative Council held in Kinshasa, Democratic Republic of Congo (DRC), by Resolution No. 
02/PAPU/AC/XL/2022 on Operations and Technology Matters; 
 
Considering that the Committee continued its work in implementation of the Action Plan through its four 
Working Groups and a Task Force viz;  

a. Remuneration Working Group; 

b. Digitalization and Innovation Working Group; 

c. Promotion of Philately Working Group; 

d. Supply Chain Working Group. 

o PAPU-AFRAA Task Force  

Noting that the Committee held its meeting to deliberate on specific issues relating to Operations and 
Technology emanating from the Working Groups and Task Force; 
 
Acknowledging that indeed the specific issues have been deliberated and agreed upon: 
  
Do hereby adopt the Operations and Technology Committee Report; 
 
Notes the Progress Report on Implementation of the Program of Activities of the Operations and 
Technology Committee; 
 
Further notes the Status Report on Digitalization of Postal services in Africa; 
 
Adopts the recommendations contained in the Report on the following: 
 

a. On Remuneration: 

i. Designated Operators (DOs) need to pay attention to the specific articles of the Convention 
to understand the principles under each remuneration system; 

ii. Designated Operators should take note of the contents of IB Circulars for each remuneration 
system; 
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iii. Important deadlines for submitting information to the International Bureau for each 
remuneration system should be observed; 

iv. Designated Operators should complete questionnaires circulated by either the UPU or 
PAPU General Secretariat to ensure that African views are included in remuneration studies 
and surveys; 

v. Member States should support of the proposal to make tracked delivery service mandatory 
at the Riyadh Extra Ordinary Congress considering that Designated Operators will receive 
extra remuneration for scanning EMD events for the first two (2) years; 
 

b. On Digitalization and Innovation: 

i. Designated Operators should attend Global Financial Services fora to keep abreast with 

developments in the global market and benchmark on best practices; 

ii. Regulators and Governments should recognize the Post as a partner in enhancing financial 

inclusion through the provision of remittance and other financial services hence they should 

provide an enabling environment and appropriate regulations; 

iii. Digital transformation in the provision of financial services is the global norm, hence, Post 

Offices in Africa should not be left behind; 

iv. Development partners should collaborate with the Post to provide financial services in 

marginalized areas; 

v. Designated Operators should complete the questionnaire on status of digitalization of 
postal services in Africa for the General Secretariat to have a clear view on the status of 
Africa. 

 

c. On Philately: 

i. Member States should physically and actively participate in global philatelic activities and 
the Africa Philatelic Conference to develop further and promote African Philately; 

ii. Designated Operators should digitize their philatelic products in collaboration with the 
UPU and renowned industry partners in line with global trends; 

iii. Designated Operators should participate in annual joint stamp issues to promote African 
heritage and events. 

d. On Supply Chain Activities: 

i. Designated Operators must constantly update the different compendia to ensure efficient 
operations and supply chain integration (Transport Compendium, Customs Compendium, 
Letter Post Compendium, Parcel Post Compendium …); 

ii. Designated Operators should develop and sign Memoranda of Understanding (MoUs) with 
their national Customs authorities in line with the WCO–UPU guidelines for an MoU at the 
national level; 

iii. Member States should ensure compliance with Electronic Advance Data (EAD) and 

continuously report progress and implementation of workshop recommendations through 

feedback meetings; 
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iv. The General Secretariat should take up matters with the Specialized Technical Committee 

(STC) for Ministers in Charge of Posts and ICT regarding how customs matters can be 

tackled at the regional level as well as at the Designated Operator (DO) level; 

v. African Member Staes should vote against Congress Proposal 20-4-1 during the Riyadh 

Extra Ordinary Congress since it is in violation of the freedom of transit, provide preferential 

treatment for EU countries and impose complex and expensive operations on non-EU DOs, 

which contradicts the Freedom of transit and single postal territory principles as provides for 

in the UPU Constitution.  

 

e. On PAPU/AFRAA matters: 

i. Designated Operators should enter into formal agreements with airlines using the UPU/IATA 

Framework Agreement and its Guidelines; 

ii. Designated Operators should exchange electronic information with airlines to achieve mail 

visibility and paperless exchange of information (Paperless Transport); 

iii. Designated Operators should ensure that they settle mail conveyance dues with airlines to 

maintain efficient transportation of mail and cordial relations;  

iv. AFRAA should facilitate the exchange of Electronic Advance Data (EAD) with African airlines 

to ensure visibility of mail in the supply chain as well as compliance with UPU Regulations; 

v. PAPU and AFRAA should fulfill the conditions of their MoU and continue collaborating to 

ensure the efficient conveyance of African mail. 

 

 

Calls upon Member States and the General Secretariat to implement the above recommendations; 

  

Instructs the General Secretariat to coordinate the implementation of the activities of the Committee and 
update the Administrative Council. 
 
 
 
 
Done in Arusha, Tanzania, on 30th August, 2023 

 


